
%XVLQHVV�'HYHORSPHQW�&R�IRXQGHU��&�/HYHO���I�P�G�

'RPL�/DEV�LV�VHHNLQJ�DQ�H[SHULHQFHG�EXVLQHVV�GHYHORSHU�ZLWK�OHDGHUVKLS�DQG�VDOHV�H[SHULHQFH��ZKR�LV
HDJHU�IRU�WKH�RSSRUWXQLW\�WR�ZRUN�DV�D�FR�IRXQGHU�RI�DQ�HDUO\�VWDJH�VWDUWXS�

7KLV�UROH�LV�D�IXOO�WLPH�OHDGHUVKLS�SRVLWLRQ��DQG�LV�DQ�LQFUHGLEOH�RSSRUWXQLW\�WR�PDNH�D�PHDQLQJIXO�LPSDFW
RQ�WKH�IXWXUH�RI�'RPL�/DEV�±�FR�RZQLQJ�WKH�FRPSDQ\¶V�YLVLRQ��GHYHORSLQJ�RXU�JR�WR�PDUNHW�VWUDWHJ\��DQG
FUHDWLQJ�IRXQGDWLRQDO�EXVLQHVV�SDUWQHUVKLSV�

$ERXW�'RPL�/DEV

'RPL�/DEV��GRPLODEV�LR��LV�D�GLJLWDO�LGHQWLW\�VWDUWXS GHYHORSLQJ�D�GLJLWDO�SDVVSRUW�IRU�ZRUNIORZ�DXWRPDWLRQ
±�VWDUWLQJ�ZLWK�WKH�KRXVLQJ�UHQWDO�PDUNHW��8VLQJ�D�QH[W�JHQHUDWLRQ�ZHE��WHFKQRORJ\� 6HOI�6RYHUHLJQ
,GHQWLW\ �66,���ZH�DUH�HVWDEOLVKLQJ�D�XQLYHUVDO��VLPSOH DQG�SULYDF\�SUHVHUYLQJ�ZD\�WR�H[FKDQJH�LGHQWLW\�
ILQDQFLDO�DQG�FUHGLW�GDWD�ZLWKRXW�QHHGLQJ�WR�VKDUH�VHQVLWLYH�SDSHUZRUN�

'RPL�/DEV�ZDV�IRXQGHG�LQ������E\�D�IHPDOH�&(2��FRPPLWWHG�WR�GLYHUVLW\�DQG�LV�D�SURXG�FRQWULEXWRU�WR�WKH
GHFHQWUDOLVHG�LGHQWLW\�FRPPXQLW\��,QGXVWU\�DZDUGV�LQFOXGH��WKH�6HOI�6RYHUHLJQ�,GHQWLW\�,QFXEDWRU��ORFDWHG
LQ�6DQ�)UDQFLVFR���(XURSHDQ�8QLRQ�+�����1*,�'$36,�DQG�1*,�H66,)�/DE�UHVHDUFK�DQG�LQQRYDWLRQ
JUDQWV��DQG�'HHS�7HFK�%HUOLQ�$ZDUG�ILQDOLVW�

$ERXW�WKH�5ROH

'RPL�/DEV�LV�DW�DQ�H[FLWLQJ�DQG�SLYRWDO�VWDJH��:H�KDYH�UHILQHG�RXU�YDOXH�SURSRVLWLRQ��GHYHORSHG�DQ�HDUO\
YHUVLRQ�RI�'RPL��HVWDEOLVKHG�D�SLSHOLQH�RI�LQWHUHVWHG�ILUVW�SDUWQHUV��DQG�DUH�SRVLWLRQLQJ�WR�FRPPHQFH�SLORW
WHVWLQJ�LQ������

7R�EHWWHU�FDSLWDOLVH�RQ�RXU�WHFKQRORJ\�DQG�FDSWXUH�WKH�UHQWDO�PDUNHW¶V�PDVVLYH�SRWHQWLDO��ZH�DUH
H[SDQGLQJ�RXU�IRXQGLQJ�WHDP��7KLV�LV�ZKHUH�\RX�VKLQH�

,Q�WKLV�UROH��\RX�ZLOO�EH�WKH�SULPDU\�SHUVRQ�UHVSRQVLEOH�IRU�JURZLQJ�'RPL¶V�EXVLQHVV��$FFRUGLQJO\��WKLV�ZLOO
HQWDLO�ERWK�µELJ�SLFWXUH¶�VWUDWHJLF�WDVNV��OLNH�KRQLQJ�'RPL¶V�EXVLQHVV�PRGHO�DQG�SULFLQJ�VWUDWHJ\��DQG
GD\�WR�GD\�WDVNV��OLNH�FRQYHUWLQJ�OHDGV�DQG�KLULQJ�RXU�VDOHV�µGUHDP�WHDP�¶

5HVSRQVLELOLWLHV�LQFOXGH�
Ɣ 'HYHORSLQJ�DQG�H[HFXWLQJ�'RPL¶V�FRPSDQ\�VWUDWHJ\��DORQJVLGH�WKH�RWKHU�IRXQGHUV
Ɣ 2ZQHUVKLS�RI�'RPL¶V�EXVLQHVV�GHYHORSPHQW�DQG�FRPPHUFLDO�VWUDWHJ\��ZKLFK�LQFOXGHV�LPSURYLQJ

DQG�GULYLQJ�RXU�JR�WR�PDUNHW��SULFLQJ��DQG�FXVWRPHU�DFTXLVLWLRQ�VWUDWHJLHV
Ɣ 'HYHORSLQJ�UHOHYDQW�VWUXFWXUHV�DQG�SURFHVVHV��OLNH�'RPL¶V�EXVLQHVV�PRGHO��GHDO�SLSHOLQH�

H[SDQVLRQ�URDGPDS��DQG�DELOLW\�WR�OHYHUDJH�PDUNHWSODFH�WUHQGV
Ɣ 0DQDJHPHQW�RI�'RPL¶V�UHODWLRQVKLSV�ZLWK�SDUWQHUV�DQG�FXVWRPHUV�±�LQFOXGLQJ�VFRXWLQJ��SLWFKLQJ

WR��DQG�QHJRWLDWLQJ�ZLWK�SRWHQWLDO�OHDGV�±�LQ ERWK (QJOLVK�	�*HUPDQ
Ɣ /HDGHUVKLS��LQFOXGLQJ�UHFUXLWPHQW��RI�'RPL¶V�VDOHV�WHDP

2XU�WHDP�VWUXFWXUH�DOORZV�IRU�UHPRWH�ZRUNLQJ�ZLWK�UHJXODU�PHHWXSV�LQ�%HUOLQ��2XU�ZRUNLQJ�ODQJXDJH�LV
(QJOLVK��DQG�RXU�ZRUNLQJ�WLPH�]RQH�LV�&(67�
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,Q�RUGHU�WR�ERWK�VWUXFWXUH�DQG�LPSOHPHQW�'RPL¶V�JURZWK�VWUDWHJ\��VWURQJ�FDQGLGDWHV�ZLOO�KDYH�D�PL[�RI
EXVLQHVV�VWUDWHJ\��VDOHV��DQG�OHDGHUVKLS�VNLOOV��*LYHQ�RXU�SODQV�WR�WUDQVIRUP�UHQWDO�KRXVLQJ�WKURXJK�GLJLWDO
LGHQWLW\��ZH¶UH�DOVR�VHHNLQJ�VRPHRQH�ZHOO�DFTXDLQWHG�ZLWK�WKH�*HUPDQ�KRXVLQJ�PDUNHW��SUH�H[LVWLQJ
FRQQHFWLRQV�DUH�D�KXJH�SOXV����ZKR�FDQ�VHOO�ERWK�'RPL¶V�WHFKQRORJLFDO�LQQRYDWLRQ�DQG�FXVWRPHU
H[SHULHQFH�

2XU�FXUUHQW�FR�IRXQGHUV� .DWULH 	 3DYHO��DUH�LQ�WKHLU PLG���V�ZLWK�SUHYLRXV�FDUHHUV��:H¶UH�ORRNLQJ�IRU
VRPHRQH�ZLWK�D�VLPLODUO\�ULFK�OLIH�H[SHULHQFH��ZKR�HQMR\V�ZRUNLQJ�DV�SDUW�RI�D�FORVH�NQLW�WHDP�DQG�LV
SUHSDUHG�IRU�WKH�LQKHUHQWO\�FKDOOHQJLQJ�QDWXUH�RI�EXLOGLQJ�D�VWDUWXS�

,I�\RX
UH�ORRNLQJ�IRU�DQ�RSSRUWXQLW\�WR�ZRUN�ZLWK�JHQXLQHO\�FXWWLQJ�HGJH�WHFKQRORJ\��FUHDWH�LQQRYDWLYH
SURGXFWV��DQG�VKDSH�LQGXVWU\�VWDQGDUGV��WKLV�PD\�EH�\RXU�WKLQJ�

&ULWLFDO�7UDLWV�
Ɣ ([SHULHQFH�DQG�FRQQHFWLRQV�LQ�*HUPDQ�UHDO�HVWDWH�LQGXVWU\��SUHIHUDEO\�WKH�UHQWDO�KRXVLQJ�PDUNHW
Ɣ (DJHUQHVV�WR�EUHDN�RXW�RI�RZQ�FRQFHSWXDO�IUDPHZRUN��VHHNV�H[WHUQDO�YDOLGDWLRQ�IRU�LGHDV
Ɣ 1RW�RQO\�D�VWHOODU�OHDGHU��EXW�DOVR�DQ�DFWLYH�FRQWULEXWRU�ZKR�µJHWV�WKHLU�KDQGV�GLUW\¶
Ɣ 6WURQJ�FRPPXQLFDWLRQ�VNLOOV��ZULWWHQ�DQG�RUDO��LQ�ERWK�*HUPDQ�DQG�(QJOLVK
Ɣ *HQXLQH�LQWHUHVW�LQ�GLJLWDO�LGHQWLW\�DQG�'RPL¶V�PLVVLRQ
Ɣ :LOOLQJ�WR�FRPPLW�ORQJ�WHUP��ZLWK�FRUUHVSRQGLQJ�DSSHWLWH�IRU�ULVN

%HQHILWV

Ɣ ([FHSWLRQDO�OHDGHUVKLS�RSSRUWXQLW\��DOORZLQJ�\RX�WR�GHILQH�EXVLQHVV�GHYHORSPHQW�SURFHVVHV�DQG
FRPPHUFLDO�VWUDWHJ\��DORQJ�ZLWK�VKDSLQJ�ZRUNLQJ�FXOWXUH�DQG�'RPL�/DEV�LWVHOI

Ɣ (QJDJLQJ�PL[�RI�ZRUN�±�HYHU\WKLQJ�IURP�FRRUGLQDWLQJ�SDUWQHUVKLSV�WR�VWUXFWXULQJ�JURZWK�LQLWLDWLYHV
WR�PDQDJLQJ�RXU�VDOHV�WHDP

Ɣ 6PDOO��DJLOH��RSHQ�PLQGHG�FR�IRXQGHU�WHDP
Ɣ %H�D�SXEOLF�DGYRFDWH�RI�D�QHZ�WHFKQRORJ\�DQG�SURGXFW�WKDW�GLUHFWO\�EHQHILWV�FRQVXPHUV��HYHU\RQH

QHHGV�VRPHZKHUH�WR�OLYH��
Ɣ &RPSHWLWLYH�VDODU\�RQFH�IXQGLQJ�LV�VHFXUHG
Ɣ (TXLW\�LQ�D�IDVW�JURZLQJ�VWDUWXS

$V�KHDG�RI�'RPL¶V�EXVLQHVV�GHYHORSPHQW��\RXU�ZRUN�ZLOO�HQDEOH�RXU�GLJLWDO�SDVVSRUW�WR�FUHDWH�HQG�WR�HQG
GLJLWDO�H[SHULHQFHV�IRU�DQ\�SURFHVV�UHTXLULQJ�YHULILHG�SHUVRQDO�LQIRUPDWLRQ�±�QRW�RQO\�LQ�WKH�UHQWDO�PDUNHW�
EXW�DOVR�LQ�DGMDFHQW�PDUNHWV��OLNH�LQVXUDQFH��XWLOLWLHV��DQG�ILQDQFLDO�VHUYLFHV�

0LUURULQJ�WKH�³IUHHGRP�RI�PRYHPHQW´�DVVRFLDWHG�ZLWK�WKH�(8�DQG�SK\VLFDO�FUHGHQWLDOV��\RXU�HIIRUWV�ZLOO
DOORZ�'RPL�WR�EHFRPH�XQLYHUVDOO\�DFFHSWHG�DFURVV�*HUPDQ\��WKH�(8��DQG�HYHQWXDOO\�JOREDO�PDUNHWV�
PDNLQJ�VWUHDPOLQHG�EXVLQHVV�SURFHVVHV�DQG�SRUWDEOH��SULYDF\�PDLQWDLQLQJ�GLJLWDO�FUHGHQWLDOV�WKH�QRUP
DFURVV�D�YDULHW\�RI�LQGXVWULHV�DQG�JHRJUDSKLHV�
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